ACWA%; MEMORANDUM

Association of California Water Agencies

TO: ACWA Public Agency Members
General Managers and Board Presidents

cC: ACWA Board of Directors
FROM: ACWA Nominating Committee
DATE: June 7, 2017

SUBJECT: Call for Candidates Nominations for the 2018-2019 Term

ACWA’s Nominating Committee is responsible for submitting a slate for the Association’s statewide
positions of President and Vice President to the general membership meeting at Fall Conference.

Nominations must be received in the ACWA office by Friday, September 1, 2017 to be considered by the
committee.

The following criteria must be met for names to be considered:

e Atthe time of their election, the President and Vice President will each be an elected or
appointed member of the governing body or commission of a member agency of the Association.

¢ An official nominating resolution from the Association member agency on whose board the
nominee serves will accompany all nominations for the position of President and Vice President.
An authorized signatory of the member agency’s Board of Directors will sign said resolution.

e Each nomination will include a statement of qualifications or resume highlighting the
candidate’s qualifications for the position.

Additional letters or resolutions of support from other agencies may be submitted but are not required.

ACWA's Bylaws and Board policies establish the criteria set forth above, which also govern nominations
from the floor. ACWA Bylaws (Article 9, Section 9) and Board Policy 2.3.3 require that all nominations
received for the positions of ACWA President and Vice President will be accompanied by a nominating
resolution from the ACWA member agency on whose board the nominee serves, and signed by an
authorized signatory of the member agency’s Board of Directors. This policy applies to nominations
received in the ACWA office prior to election, as well as to all nominations received from the floor at
general session during the floor nomination process.
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We appreciate your interest and participation in this process to find the best qualified individuals to
serve in representing the statewide membership of ACWA.

Nominating Committee members include:

e Steve Cole, Region 8 e Matthew Hurley, Region 6 & 7

e John Coleman, Region 5 e Joone Lopez, Region 10

e Shannon Cotulla, Region 3 ¢ Bruce Rupp, Region 1

e David Coxey, Region 2 e Sue Stephenson, Region 5

e Rick Gilmore, Region 5 e Nancy Wright, At-large representative

We ask that Nominating Committee members not be approached to solicit their support of any
candidate.

Important Dates

e Deadline to receive candidate nominations: Friday, September 1, 2017
e Tentative date for candidate interviews: Monday, September 11, 2017

e Election of ACWA’s President and Vice President: Wednesday, November 29, 2017, at Fall
Conference

To nominate a candidate, send a copy of the agency resolution and the candidate’s background by
September 1 to:

John Coleman, Nominating Committee Chair
¢/o Donna Pangborn, ACWA

910 K Street, Suite 100

Sacramento, CA 95814

Nominations also may be emailed to ACWA Clerk of the Board Donna Pangborn at donnap@acwa.com.

Should you have any questions regarding this process, please contact Clerk of the Board
Donna Pangborn at the ACWA office at 916-441-4545 or donnap@acwa.com

Enclosures:
1. ACWA Officers’ Nominee Information: Board Policy GO-2.3, Board Officers
2. Sample Resolution to Nominate Candidate for ACWA President or Vice President
3. Sample Resolution to Support Candidate for ACWA President or Vice President
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AC WA ' ACWA Officers’ Nominee Information

tnf i Ve s Board Policy GO-2.3, Board Officers

G0-2.3 Board Officers

The President and Vice President are the elected officers of the Association.

2.3.1 President

The President is an elected officer of the Association and presides at all meetings of the Board, the
Executive Committee, and the general membership. The President is responsible to the Board of
Directors and the general membership for the duties established by the Bylaws.

2.3.1.1 Duties and Authority
Within the limits of Bylaws and the Duties and Authorities established for Board members, and in
coordination with the Executive Director, the President:

e Serves on the ACWA Board and presides at all meetings.

e Serves as the chair of the Executive Committee and presides at all meetings.
e Schedules special Board and Executive Committee meetings.

o Presides over all general membership meetings.

e Serves as a non-voting ex officio member of each committee, but will not be an ex officio
member of the Nominating Committee or the region boards.

e Appoints members of all committees upon recommendation from members and regions as
communicated by the region chairs.

¢ Appoints the chair and vice chair of each committee, each of whom will be subject to ratification
by the Board.

e Appoints Nominating Committee, whose purpose will be to nominate qualified individuals for
the offices of President and Vice President of the Association for the succeeding term.

¢ Appoints special committees, work groups, and task forces from time to time as needed to
accomplish a specific task or assignment, consistent with and supportive of the mission of the
Association.

e Participates in the Association’s spring and fall conferences.

e Represents and supports the Association’s official policies and positions when acting in capacity
of President.
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e Represents and promotes the Association’s purposes, policies, and goals at a variety of
Association functions/events, including visits to member agencies for ceremonies, meetings, and
retention efforts in coordination with the Executive Director.

» Represents and promotes the Association’s purposes, policies, and goals at a variety of external
functions/events, including speaking engagements, event participation, and news media and
other contacts in coordination with the Executive Director.

e Performs other responsibilities assigned by the Board.

e Authorizes expenditures from the Executive Director’s contingency fund in conjunction with the
Vice President and Finance Committee Chair.

» Reviews and approves the Executive Director’s monthly expense reports in conjunction with the
Finance Committee Chair.

2.3.1.2 Qualification
The President will be an elected or appointed member of the governing body or commission of a
member agency of the Association at the time of his/her election.

2.3.1.3 Term of Office
The members of the Association will elect the President at its fall conference in each odd-numbered

year. The President will take office on January 1 of the calendar year following election and will hold
office until December 31 of the following odd numbered year two years later or until his/her successor
takes office or is appointed. An elected President is not permitted to succeed himself/herself to that
office.

2.3.1.4 Vacancy

Should a vacancy occur in the President’s office, the Vice President will assume the duties of that office
and succeed the President for the unexpired term. Should the Vice President not be able to assume this
role, the Board will appoint a person to fill the office for the unexpired term thereof.

2.3.1.5 Compensation

The President will serve without compensation by the Association. The Association will reimburse the
President for necessary, actual, and reasonable expenses incurred in the performance of his/her duties
while on Association business. The Association will reimburse the President for expenses incurred for
attending conferences, meetings, seminars, and workshops or other events and which are mutually
beneficial to the officer and the Association and have been authorized by either the Board or the
Executive Director.

Updated: 3/13/2017
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2.3.2 Vice President

The Vice President is an elected officer of the Association and is a voting member of the Board. The Vice
President is responsible to the Board of Directors and the general membership for the duties established
by Bylaws.

2.3.2.1 Duties and Authority
Within the limits of the Bylaws and the Duties and Authorities established for ACWA Board members,
and in coordination with the Executive Director and President, the Vice President:

‘Serves as a voting member of the Board.

e Serves as a voting member of the Executive Committee.

¢ Performs the duties of the President in the President’s absence.
e Succeeds the President for an unexpired term if vacancy occurs.
e Serves on the ACWA/JPIA’s Executive Committee.

e Participates in the Association’s spring and fall conferences.

¢ Represents and supports the Association’s official policies and positions when acting in capacity
of Vice President.

¢ Represents and promotes the Association’s purposes, policies, and goals at a variety of
Association functions/events, including visits to member agencies for ceremonies, meetings, and
retention efforts in coordination with the Executive Director.

e Represents and promotes the Association’s purposes, policies, and goals at a variety of external
functions/events, including speaking engagements, event participation, and news media and
other contacts in coordination with the Executive Director.

e Authorizes expenditures from the Executive Director’s contingency fund in conjunction with the
President and Finance Committee Chair.

e Serves as a chair/vice chair or participant on committees or task forces as appointed by the
President or Board.

o Performs other responsibilities assigned by the Board and President.

2.3.2.2 Qualification
The Vice President will be an elected or appointed member of the governing body or commission of a
member agency of the Association at the time of his/her election.

2.3.2.3 Term of Office
The members of the Association will elect the Vice President at its fall conference in each odd-numbered
year. The Vice President will take office on January 1 of the calendar year following election and will

Updated: 3/13/2017
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hold office until December 31 of the following odd numbered year two years later or until his/her

successor takes office or is appointed.

2.3.2.4 Vacancy
Should a vacancy occur in the Vice President’s office, the Board will appoint a person to fill the office for

the unexpired term thereof.

2.3.2.5 Compensation
The Vice President will serve without compensation by the Association. The Association will reimburse

the Vice President for necessary, actual, and reasonable expenses incurred in the performance of
his/her duties while on Association business. The Association will reimburse the Vice President for
expenses incurred for attending conferences, meetings, seminars, and workshops or other events and
which are mutually beneficial to the officer and the Association and have been authorized by either the

Board or the Executive Director.

Updated: 3/13/2017
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Associction of California Water Agencies AC WA Pre S i d e nt O r Vi Ce P re Si d en t

RESOLUTION OF THE BOARD OF DIRECTORS OF

TO NOMINATE AND SUPPORT

AS A CANDIDATE FOR THE POSITION OF ACWA

WHEREAS, ACWA has announced that a Nominating Committee has been formed to develop a slate
for the Association’s statewide positions of President and Vice President; and

WHEREAS, the individual who fills an officer position will need to have a working knowledge of water
industry issues and concerns, possess strength of character and leadership capabilities, and be experienced in
matters related to the performance of the duties of the office; and

WHEREAS, this person must be able to provide the dedication of time and energy to effectively serve
in this capacity; and

WHEREAS, has served in a leadership role as

a member of the Board of Directors since ; and

WHEREAS, (list positions held to demonstrate knowledge of water and leadership)
WHEREAS,
WHEREAS,

WHEREAS, it is the opinion of the Board of
Directors that
possesses all of the qualities needed to fulfill the duties of the office of ACWA

NOW, THEREFORE, BE IT RESOLVED, that the Board of
Directors does hereby nominate and support as a candidate for the
office of ACWA , pledging the District’s support of his/her endeavors in

fulfilling the duties of this office if elected.

PASSED AND ADOPTED by the Board of Directors at a
regular meeting of said Board held on the day of , 2017,

by the following vote:
Ayes: Directors
Noes: Directors

Absent: Directors
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ACW 5 Sample Resolution to Support Nomination

Asociationof Caformia Weter agencis e ACWA President or Vice President Candidate

RESOLUTION OF THE BOARD OF DIRECTORS OF

IN SUPPORT OF THE NOMINATION OF

AS A CANDIDATE FOR THE POSITION OF ACWA

WHEREAS, ACWA has announced that a Nominating Committee has been formed to develop a slate
for the Association’s statewide positions of President and Vice President; and

WHEREAS, the individual who fills an officer position will need to have a working knowledge of water
industry issues and concerns, possess strength of character and leadership capabilities, and be experienced in
matters related to the performance of the duties of the office; and

WHEREAS, this person must be able to provide the dedication of time and energy to effectively serve
in this capacity; and

WHEREAS, has served in a leadership role as

a member of the Board of Directors since ; and

WHEREAS, (list positions held to demonstrate knowledge of water and leadership)
WHEREAS,
WHEREAS,

WHEREAS, it is the opinion of the Board of
Directors that
possesses all of the qualities needed to fulfill the duties of the office of ACWA

NOW, THEREFORE, BE IT RESOLVED, that the Board
of Directors wholeheartedly supports for nomination as a candidate
for the office of ACWA

PASSED AND ADOPTED by the Board of Directors at a
regular meeting of said Board held on the day of ,2017,

by the following vote:
Ayes: Directors
Noes: Directors

Absent: Directors
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